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\Nhat's Happening
New Orleans Researcher Finds
Warm Welcome in Maine
A doctoral candidate from
hurricane and flood ravaged
New Orleans discovered his
ties to Maine would bring him
close to family and enable him
to continue the research he had
nearly completed when Hurricane Katrina arrived.
"We were lucky to have
connectionsthatbroughtusto
Maine to be near family and
allow me to continue my work,"
says Ian Brauner, a graduate
student of the Louisiana State
University Health Science Center in New Orleans and a native
of the city.
"I've been through 20-30
hurricanes in my life," Brauner
says. Katrina was different.
"With this one, I thought 'I
won't be able to finish my
experiment on Monday', then I
thought the lab would probably
be without power for a week.
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New
Ambulatory
Surgery Center
gets Town
Approval

Finally, it was clear I wasn't
going to be able to get back to
my work there for a very long
time and we needed to leave
the city." The building housing
the lab he used in New Orleans
needs a new electrical system
and other repairs; it sustained
$70 million in damage.
After helping to make sure
his parents and grandmother
had places to go, Brauner and
his wife, Erika Marks, packed
up and drove to her parents'
home in Yarmouth, Maine, on
August 31. Marks, who has a
masters degree in architectural
preservation from Tulane University, is from New Gloucester.
She worked with the Preservation Resource Center in New
Orleans preserving historic architecture by renovating houses
in impoverished neighborhoods
such as the ninth ward. Since
MMCRI
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Ian Brauner, left, with Doug Spicer,
PhD, a principal investigator with
the Maine Medical Center Research
Institute's Center for Molecular
Medicine in Scarborough. Brauner
is using Spicer's laboratory to
continue his research in developing
treatments for muscular dystrophy
and other disorders. Brauner is
among 300 people who relocated
to Maine after Hurricane Katrina
devastated New Orleans.
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MMC has received final
approval from the Town of
Scarborough to build an ambulatory surgery center on the
MMC Scarborough Campus.
MMC received the other major
approval, a Certificate of Need
from the Maine Department of
Health and Human Services,
in September.
The center will house 10
operating rooms and six
overnight stay beds. When the
building is complete, MMC
will close the five operating
rooms that are currently on the
Brighton campus and move
that activity to Scarborough
along with many of the ambulatory cases now done at our
main campus.
This center will increase
MMC's overall operating room
capacity from 26 to 31 rooms.
By centralizing ambulatory
surgery in Scarborough, MMC
will be able to accommodate
more inpatient surgery on the
main campus. This is especially important as demand
for complex, emergency, and
trauma surgery continues to
AMBULATORY, CONTINUED ON PAGE
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MMC to Introduce New Timekeeping System
In a few months, Maine
Medical Center will begin
implementing the Kronos
automated payroll data collection system to replace our
current paper-based timecard
and exception time sheet process. Spring Harbor Hospital
has already begun implementing Kronos.
As part of the early planning for this project, we conducted several focus groups
that were very helpful. Some
of the employees who were
part of these focus groups
have used Kronos or a similar
system at another job. They
say it was easy to use, allows
for self management, makes
employees accountable for
their own time, and simplifies
the timekeeping process. Local employers who use it are
L.L. Bean, Hannaford, Barber
Foods, and MaineGeneral.
What is Kronos?
It is an automated system
for recording timecard data
and scheduling basic employee
work shifts. Kronos is a well-established company and a leader
in designing and implementing

these systems for organizations
across the nation.
How does Kronos work
with the One Staff
Scheduling system?
Many departments currently take advantage of the
OneStaff scheduling system
to automate their scheduling needs. OneStaff can
handle the complicated 24/7
schedules that many MMC
departments have. Kronos
and OneStaff will be linked
together for these areas so that
the schedules feed into Kronos from OneStaff. Employee
badge swipes will generate
data of actual time worked.
The actual time worked will
then feed back into One Staff
from Kronos.
Why is MMC making
this change?
All told, MMC supervisors and support staff spend
considerable time each week
on manual processes designed
to ensure accurate timecard
completion. Unfortunately,
the current processes are both
inefficient and prone to human error. Kronos will allow

Public Notice
Maine Medical Center is being considered by the American Nurses
Credentialing Center (ANCC) for the prestigious designation of Magnet.
The Magnet Recognition Program is conducting a site visit to evaluate
the environment in which nursing is practiced. Only those organizations
demonstrating nursing excellence earn the recognition of Magnet.
Patients, family members, staff, and interested parties who would like to
participate in this evaluation process are encouraged to do so. Comments
are kept CONFIDENTIAL and may be sent anonymously. The comments
received will NEVERbe shared with this facility. However, all comments
must be in writing or typed, and forwarded to ANCC on or before Close of
Business March 10, 2006. Anyone may send comments via e-mail, fax, or
direct mail to the addresses and/or numbers listed below.
Comments may include requests to meet with or talk to the appraisers.
AMERICAN NURSESCREDENTIALING CENTER(ANCC)
MAGNET RECOGNITION PROGRAM OFFICE
8515 Georgia Ave., Suite 400
Silver Spring, MD 20910-3492
Fax: 301-628-5217
E-Mail:magnet@ana.org
The Magnet application is available for public review in Maine Medical
Center's Library, located on the fifth floor. The Library
is open to the public Monday through Friday, 7:30 AM - 5:30 PM.

us to focus more time and
attention on patient and family centered care, and less on
administrative tasks such as
timekeeping.
The change doesn't mean
your paycheck will be different, just the way you record
your time.
What are the benefits
of the new system?
With the new system, you
will have real-time access to
information such as your current timecard data. You will
no longer need to locate, fill
out, and sign paper timecards. Forgetting to record
hours that you worked or
making mathematical errors
on timesheets will no longer
delay the payroll process.
When will Kronos
be introduced?
Implementation at Spring
Harbor Hospital takes place
KRONOS COI\'TINUED ON PAGE
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Magnet
Application
Well Received,
Visit Scheduled
The Magnet Commission
has informed MMC that the
2,912 pages of evidence we
submitted on September 30,
2005, has been reviewed and
scored in the "range of excellence". This makes Maine
Medical Center eligible for a
Magnet review site visit!
The visit is scheduled for
March 13, 14, and 15 and will
be conducted by three surveyors. "I look forward to the
surveyors coming to Maine
Medical Center and witnessing first hand a Magnet staff
in action," says Marjorie Wiggins, MMC's Chief Nursing
Officer. "Congratulations to
all of you, we are one step
closer to becoming a Magnet
hospital, an honor well deserved by staff at MMC!" t
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MMC Works to Improve
Patient Flow
New buildings • Ambulatory surgery center
JJBackfill Expanded ED
fI

•

All of these are coming, to help increase our capacity, reduce
delays and cancellations, and make it easier to do our work - and your
work - at Maine Medical Center.
The problem is, these solutions are still two to four years
away. What can we do right now? We are engaged in a major
initiative to improve patient flow as a means of increasing
capacity. There are also quality improvements in place that will
improve capacity along with quality.
Here's some of what we've been doing:
1. Rapid Response Teams are reducing returns to SCU by
35%, and reducing codes by 37%.
2. We've carved out space for three pediatric beds in the ED,
which will be better spaces for children and also will free
up beds in the main treatment area
3. We've opened a Chest Pain Observation Unit in ACCU, for
patients awaiting Ml rule-out. This will free up space in the
ED and onR7.
4. We've added $1,098,748 to the FY 2006 budget to beef up
staffing. This staffing increase was carefully targeted to
areas that would improve patient flow in the ED and OR, to
reduce delays. The areas include OR, ED, PACU, ASU, R6,
and R4.
5. Vent "bundles" have been adopted in SCu. These sets of
protocols have been shown to reduce length of stay in intensive care units, which both improves care and increases
bed availability in SCu.
6. The MaineHealth VitalNetwork is a remote monitoring
system for intensive care patients. It has demonstrated
in other locations a dramatic impact on outcomes and on
reducing length of stay.
7. Some patients receiving ICDs or pacemakers now recover
in the Cath Lab recovery area instead of PACU, adding
capacity in PACU. t

Another Way MMC Benefits
United Way
"This was one of the most
important experiences of my
life." All of the people you're
about to meet use these words
to describe their experience as
a United Way Loaned Executive.
"We were twelve people
with very different backgrounds," says Carol Cooper,
Customer Service Representative, "and we played on each
other's strengths. I feel we
developed a sense of loyalty
to each other and the United

Way, and formed really powerful relationships."
When Cooper showed up
for the first day of Loaned
Executive (LE) training this
past fall, she didn't know anyone. Several months later, she
came away with connections
to 11 other people, stronger
confidence in herself, and the
UNITED WAY, CONTINUED ON PAGE 5

MaineHealth
Vital Network

Receives Strong
Support from
~nthem
In December, Anthem
Blue Cross and Blue Shield in
Maine presented a $1 million
check-fittingly wrapped as
a holiday gift-in support of
the state's first remote critical
care monitoring system, the
MaineHealth VitalNetwork.
"I understand that this
is the largest charitable gift
Anthem has ever made to an
organization in Maine. How
fitting that it's being used to
support a program that's also
breaking new ground," said
Francis G. McGinty, Executive
Vice President and Treasurer
of MaineHealth at a December
news conference. "This generous gift will allow us to continue to improve the system,
and to allow participating
hospitals a safe, cost-effective
way to consistently offer their
sickest patients a higher quality of care."
The VitalNetwork works by
having highly trained specialists monitoring intensive care
patients through audio and
video connections. Having
the ability to remotely monitor patients needing the most
specialized care, even if the
patient is located many miles
from the specialists, allows for
improved care. While the actual care is provided by local
physicians and nurses, it is directed by physicians specially
trained to deal with intensive
care patients. These physicians
are called intensivists.
Use of the MaineHealth
VitalNetwork allows a smaller
hospital to provide intensive
VITALNETWORK,

CONTINUED
ON PAGE 4

What's

Flu Season
is Upon Us
The Maine Center for
Disease Control is reportingsporadic cases if influenza in
Maine. As such, the Department of Epidemiology and
the Occupation Health Departments offer the following
guidelines to keep you healthy:
Clean - your hands (often),
your workstation, your phone
and anything else that comes
near your face routinely. Concentrate on not putting your
hands on your face and don't
chew pencils or pens. You may
use alcohol based gel (unless
hands are visibly soiled) or soap
and water to clean your hands.
Cover - your nose and
mouth by tucking them into
your elbow if you need to
cough or sneeze. This keeps
your hands clean and limits
the spread of germs into the
environment. If you are able to
cover your mouth and nose with
a tissue make sure to clean your
hands after you dispose of it.
Cope - if you do get ill follow
reasonable guidelines and stay
home if you are running a fever,
or really feel lousy This helps
the rest of us remain healthy
Protect yourself. If you
work with patients who are
coughing, sneezing or have
a fever from an apparent
respiratory illness, use droplet precautions. Cover your
eyes, nose and mouth with
a combo mask or goggles
and regular mask if you will
be within three feet of the
patient. As these illnesses
become mutated and potentially deadly, take the time to
protect yourself. ~
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2006 Performance
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As athletes from all over the world gather in Torino, Italy for
the 2006 Winter Olympic Games, Maine Medical Center will be
hosting its own Olympic event. On Tuesday, February 28, employees from all areas of the Medical Center will be displaying
their performance improvement initiatives as they "Go For the
Gold" during the 2006Performance Improvement Fair. Posters will
be displayed from 10:00am on February 28 until 10:00am on March
1 on the second Floor By Pass Corridor of MMC's Bramhall Campus.
The Olympic rings symbolize the coming together of many
different nations and cultures in the spirit of sportsmanship.
Our five Olympic rings on display during the fair will recognize
the team effort that takes to continuously improve the quality
of our care in the areas such as Patient Safety, Patient and Family
Centered Care, Magnet Status, 100,000 Lives campaign, and
Performance Improvement. For the third year in a row, project
abstracts will be needed in order to display your project at the fair.
On March 2 the winners of the Gold, Silver and Bronze medals,
as well as the People's Choice, will be announced at the 3rd Annual
Dr. Paul M. Cox, Jr. Memorial Awards Ceremony in the Dana
Auditorium from 1 - 2 pm. For the first time, we will also recognize the Performance Improvement project that best reflects
safe patient and family centered care. The awards presentation
will include special guest speaker, Diane Pinakiewicz, President
of the National Patient Safety Foundation. In recognition of
National Patient Safety Week, Pinakiewicz will speak about the
importance of enhancing patient safety and how partnering with
patients contributes to better care. In addition, Victoria Kuhn
will speak briefly about her personal journey from patient to
Chair of MMC's Patient and Family Advisory Council.
There will be a reception immediately following the awards
ceremony in the Dana Lobby. In addition, various patient safety
activities will be highlighted with lobby displays, and an e-learning
module will be set up in Dana Center Classroom 5.
Everyone is encouraged to attend both the fair and awards
ceremony to help us celebrate "Going for the Gold". For more
information, please visit the Center for Performance Improvement Intranet site (double click on the Olympic rings), e-mail
Jeff Gregory at gregoj@mmc.org, or call 662-4483. ~

VITALNETWORK, CONTINUED FROM PAGE 3

care services that the hospital
could not otherwise support
on its own. Maine Medical
Center's 42 intensive care
beds are already on line with
the new system with Miles
Memorial Hospital in Damariscotta joining the network
in the spring. St. Mary's
Regional Medical Center in
Lewiston and MaineGeneral
Medical Center in Augusta
and Waterville, and Southern

Maine Medical Center in Biddeford all plan to implement
the system in the fall of 2006.
The technology was first
implemented in a Norfolk Virginia hospital in 2000 and an
independent audit of its first
six months of operation found
a 25% decrease in mortality,
17% reduction in the length of
stay and a 26% reduction in
costs. MaineHealth is expecting similar positive results. ~
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AED installed
in Dana Center

New Patient Safety Test
Now Online

Early defibrillation saves
lives. MMC's Dana Health
Education Center is visited
by hundreds of people every
day. Chances are that someday, someone will have a
heart attack while attending
a meeting or function in the
building.
For these reasons, the Dana
Center is now equipped with
an Automated External Defibrillator (AED) for use in case
of an emergency in the building. Designed to be used by
laypeople who have had CPR
and AED training, as well
as clinicians, this equipment
gives a new comfort level to
many users of our education
building.
Though MMC's Code Team
and Code Cart respond quickly in an emergency, it will
be helpful to have the AED
available in the building if the
team arrives before the cart
does, or if there is a health care
professional trained in AED
use attending a Dana Center
meeting or event. In addition,
Dana Center Coordinators
Nancy Wyman and Monica
Zografos have received both
CPR and AED training and
can perform these life-saving
techniques until the team arrives.
The AED was provided
thanks in part to the work of
the Code 99 Committee; Gary
Harmon, Clinical Engineering
Manager; Kevin McGovern,
AVP, Cardiac Services; and
Sandra Bagwell, MD, Chief
of Critical Care Services. The
unit is installed on the wall
adjacent to the event schedule
in the lobby, at the foot of the
flying staircase. t

The Patient Safety E-Learning Team has been hard at work
creating and completing e-Iearning quizzes for both clinical and
non-clinical staff. The quizzes are designed to check employees'
knowledge base of our 2006 safety goals, and policies, and the
2005 JACHO Patient Safety goals. As an individual takes the
test, each section will link to the existing policy that serves as a
reference for quiz takers. Although the patient safety quizzes
are mandatory, not all quizzes are required for non-clinical staff.
The e-Iearning quizzes include:
Patient Identification • Hand Hygiene
Incident Reporting • Patient Falls
Clinical Alarms • Wrong Site Procedure
Medication Orders and Test Results • High Alert Medications.
Mandatory testing will begin during National Patient Safety
Week, March 5-11, and will continue until March 31. A live demonstration on March 2 in Dana Classroom #5 from 6 a.m. to 6
p.m. will help you find and take the e-Iearn test on our website.
A slide on NetNews will also help you find this mandatory test.
Or, look for more information on MMC's Patient Safety Intranet
page: http://my.mmc.org/C17/PATSAF.
t

UNITED WAY, CONTINUED FROM PAGE 3

realization of abilities she
never knew she had.
As ambassadors for the
United Way of Greater Portland, LEs are an integral part
of the annual United Way
campaign, working with individual companies to conduct
their fundraising efforts for
the organization. They leave
the experience with a very
different understanding of
what the organization does
for the community. According
to Nicole Avery, Senior Vice
President of Resource Development at the United Way of
Greater Portland, "the Loaned
Executive Program is a most
critical effort that allows us
to keep costs down and reach
out to as many businesses as
we do in a two-month period.
When the LEs leave us, they
remain involved in volunteerism and the community long
after their experience is over."
Avery began her career at the
United Way as an LE herself.

"It is not only a social
responsibility for a place like
Maine Medical Center to
support the Loaned Executive program," says Richard
W. Petersen, MMC's Executive Vice President and Chief
Operating Officer, "but we
benefit as well when our
employee returns to work
energized and excited about
new or enhanced skills he or
she can use in their role here.
This is one more way Maine
Medical can further the goals
of the United Way community
effort."
After an intense initial
week of training, Cooper was
assigned to the United Way's
Service Area, with responsibility for UPS, Portland Press
Herald, New England Communications, Wright Express,
and local moving companies.
"I could be speaking to UPS at
4 AM, and to another company at 7:30 PM," she says.
"It was a very energetic work
atmosphere. It increased my
UNITED WAY, CONTINUED ON PAGE 7
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Depression Care Program Joins National
Self-Management Learning Community
The importance of patient
self-management in the care
of chronic conditions is increasingly accepted by healthcare providers. Evidence suggests that self-management
is an effective component of
depression care for adults.
However, many questions
about patient self-management remain unanswered.
What is the best way for
providers to communicate
with patients about selfmanagement? How does the
healthcare provider predict
that the patient is receptive to
messages about self-management? What are the best tools
and approaches to education
about self-management?
Should goal setting be a part
of the process? If so, how do
you teach goal setting? Are
high-quality goals more effective than low-quality goals?
How can healthcare providers
measure the effectiveness of
the activities and strategies
chosen by individual patients?
The Improving Depression
Care program at MaineHealth
is involved in a nation-wide
learning community to attempt
to answer some of the questions above. MaineHealth
was selected to receive one
of 20 grants funded by the
Robert Wood Johnson Foundation to participate in a
one-year project conducted
by the Institute for Healthcare
Improvement to learn about
effective methods of bringing
patients and families into the
process of self-management
for chronic conditions. Other
project teams are working with
patients who have conditions
such as cystic fibrosis, diabetes,
and, HIV / AIDS.
Scarborough Family
Physicians (SFP) is the pilot
practice for the project. Peter
Amann, MD, Patti White, Office Manager, and Beth Wilcox
RN, PHO, Care Manager, are
leading the effort at SFP. Two
of Dr. Amann's adult patients

with depression are members
of the project team as well
as Deborah Deatrick, MPH,
MaineHealth, Joe deKay,
DO, from the Spring Harbor
Hospital Board of Directors,
Neil Korsen, MD, and Cynthia
Cartwright, MSEd, Program
Manager for the Improving
Depression Care Program.
The team's goals are to:
• Increase patient and
family involvement in
the design of systems for
self-management;
• Develop new approaches
to motivate and educate
patients with depression and their families to
increase involvement in
self-care;
• Identify and apply patient and family-centered
strategies to measure
outcomes of depression
care; and
• Deploy knowledge and
skills learned during the
learning community to
improve patient selfmanagement in other
chronic conditions.
Through monthly patient
surveys, the team will measure
how the healthcare providers at
SFP are working with patients
to share information, assess
patient values and preferences,
plan for follow-up care and set
goals collaboratively. They will
ask patients how satisfied they
are with their care, if they have
been able to make changes in
their lives that improved their
health, and how confident they
are about their ability to make
those changes.
An exciting aspect of work
as part of the Quality Allies
community is involvement of
patients as part of the team
is redesigning care. Patients
are invaluable advisors to the
process of improving care.
They provide a perspective
on the healthcare system, the
day-to-day clinical processes

in the office, and approaches
to self-management that help
design better ways to teach
and carry out self-management
of depression.
The team will report findings
through the PHO and disseminate information to other Clinical Integration programs in
diabetes, asthma, cardiovascular health, women's health,
and employee wellness.
For more information,
please contact CynfuiaCartwright
at cartwc@mmc.orgor 662-3529.•

KRONOS, CONTINUED FROM PAGE 2

this spring, and the first group
of MMC employees to use
Kronos will do so this summer. The automated system
will soon begin its testing
phase, when the first terminal
and computer software programs will be installed. The
success of these early pilots
will guide introduction of the
system to the remainder of
our staff.
What if I work at both MMC
& Spring Harbor Hospital -will one badge take care of
both locations?
No, SHH badges will only
be used at SHH, and MMC
badges will onlybe used at MMC.
How can I learn
more about Kronos?
Updates on the Kronos
implementation will appear
in What's Happening, on the
intranet and NetNews, and in
daily news emails. You may
also contact any of the following implementation team members for further information:
Judy Beaupre, Nursing
Systems Administrator; Matt
Coro, Project Manager; Joyce
Eaton, Payroll Supervisor;
Eric Cunn, Systems Analyst;
Donna Libby, Nursing Director, P6; Cathy Shallow, Manager for Human Resources
Information Management;
Mary Ann Violette, Manager,
Financial Systems .•
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My Miracle
This story was shared by
Robyn Shaw, Administrative
Associate II, Gibson Pavillion.
Shaw organizes a monthly cardiac support group called Mended
Hearts. For more information,
call Shaw, 767-7083 or e-mail
her, RobynShaw13@aol.com.
Once upon a time (May 2,
2002), I was doing my usual
"preparing for work" routine.
I turned on my favorite calming music, had my one cup
of low-test coffee, and was
moseying around the yard
cutting flowers for my desk at
work. I felt a familiar sensation in both of my lungs - the
feeling that you get when you
take a deep breath of really
cold air. I dismissed it because
it was pollen season and in
the past, it always went away
when I slowed my pace.
Not this time. I took my
blood pressure - just fine.
Half an hour later, still feeling symptoms, I popped 2
aspirins. I reasoned that since
they were outdated, two
stale aspirins equal one in its
prime. Half an hour later, still
no relief. I called the doctor,

started to panic, and started
to cry. He said, "Come to my
office or go to the emergency
room but do not drive!"
I was only 46, I was mobile,
I [thought IJ could drive. Ambulances are for the bedridden
crowd. Wrong! I packed my
drivers license, medical cards,
family phone numbers and
a bottle of water and went
speeding off to my doctor's
office in Westbrook from Cape
Elizabeth. For the record, my
sisters love to remind me that
my route led me in the opposite
direction of the hospital.
I credit my mother who
passed almost 20 years ago
from heart disease, some 15
years after her triple bypass
at age 38, for putting that nice
Cape Elizabeth policeman
in the right place at the right
time. He pulled me over in
front of the "Belted Cow" sign
on Route 77, told me that I
could kill myself or someone
else, tried to make me comfortable, started oxygen, and summoned the rescue crew.
Tosum it up, I was being
treated for high blood pres-

sure only. I had lowered my
270 cholesterol to 220 with
oatmeal and exercise, did not
smoke (never did) and never
dreamed it could happen to
me. The tests done in the ER
(chest x-ray, etc.) showed no
heart attack, but the bloodwork results that arrived
the next morning surprised
both my doctor and me. I did
in fact have a heart attack!
Further testing showed four
arteries totally blocked and a
fifth one was 98% blocked. I
was cleaned out and put back
together.
Thanks to the gentle staff
at Maine Medical Center, my
loving family and friends, my
stay at MMC went unbelievably well. The Turning
Point Rehab Center, plus the
professionals that led the
workshops, made my return
to "real life" less scary. I am
living happily ever after.
It's a miracle that I didn't
have my "big bang" while
walking alone on the beach,
get washed out to sea, and
become dinner for some sea
creature! t

in for," says Joanne Brewster,
another Customer Service
Representative and MMC's
2003 LE. "All I knew was
Maine Medical Center - I'd
never worked anywhere else.
I went to a new place, met
new people, and did things
I never saw myself doing. It
was an unbelievable lifechanging experience.
"The initial training is key
to the program. It enhances your
current strengths," Brewster says,
"and what you learn improves
your skills wherever you work."
LEs visit the agencies supported by the United Way and
learn as much as they can in
order to talk about their needs
at campaign rallies. During
the 2005 campaign, MMC's

LEs helped the United Way
of Greater Portland raise $8.6
million for local agencies such
as Boys and Girls Clubs, Big
Brothers Big Sisters, and Wayside Soup Kitchen, as well as
the Northern New England
Poison Center, based at MMC.
"You spread a good image
of your own workplace when
you introduce yourself at a
rally and tell your audience
that MMC gave you the opportunity to give your time
for the effort," Brewster continues. "When I was young,
my family received support
from United Way agencies;
this experience brought things
fullcin::1e
forme.I appreciateMMC
for giving me this opportunity."

UNITED WAY, CONTINUED FROM PAGE 5

empathy and compassion
for the people helped by the
United Way, and grew my
desire to help others. To build
a community, you only need
to help one person, as long as
each one helps another."
In 1996, Cindy Bridgham,
RN, Risk Management
Coordinator, was loaned by
MMC. "It was my first chance
to really be outside of Maine
Medical Center working with
people directly in the communityIt showed me there's
a whole other world out there
and gave me the opportunity
to meet people I never would
have met otherwise. I gained
a different view of the corporate world."
"I didn't know what I was

I
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increase. At the same time, the
Scarborough location will provide a more customer-friendly
location for less complicated
surgeries.
Ambulatory or "day" surgery is becoming more common, as more procedures that
used to require an inpatient
stay can be done on a sameday basis.
The new center will bring
overdue relief to MMC's
surgery program. Based on
standards set by the Department of Health and Human
Services, the volume of
surgery performed at MMC in
2004 would have required 34
operating rooms. Those surgeries were performed in only
26 rooms! An increase to 31
rooms and the efficiencies that
will come with consolidation
should make for an efficient,
smooth surgery program.
MMC expects that when
the new center opens in 2007,
it will improve access to the
operating rooms on our main
campus, minimizing delays
and cancellations. These
problems, largely due to the
disruption of the operating
room schedule by emergency
cases, cause disruptions in
scheduling for patients, surgeons, and staff. It also will
help MMC remain one of the
four safest hospitals in the
country. Over-utilization has
been identified as a potential
patient safety issue, and the
expanded program will
eliminate the problem. t

moving north, Brauner has
traveled home to learn the
apartment he shared with
his wife weathered the storm
and brought some household
goods back to Maine.
Soon after Katrina hit,
Brauner was invited to England by a researcher collaborating with his advisor on his
graduate project. Because his
wife was seven months pregnant, he wanted to stay in the
U.S. The researcher gave him
contact information for Douglas Spicer, PhD, a principal
investigator with the Maine
Medical Center Research
Institute's Center for Molecular Medicine in Scarborough.
She and Spicer were post docs
in the same lab at Harvard. As
they say, it's a small world.
"It was really fortuitous
to find Doug Spicer and be
offered the opportunity to finish my doctorate at MMCRI,"
Brauner says.
With a grant from the
Muscular Dystrophy Association, Brauner is using chicken
embryos to study specific
proteins that direct cells in
embryos to become muscle.
"I hope my work will enable
other researchers to work
toward the use of stem cell
therapies in developing treatments for muscular dystrophy
and other disorders," he says.
"Doug's lab has all the equipment I need to keep working
on my project. Luckily, my

CONTINUED FROM PAGE
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data and images are all on my
laptop, which is always with
me, so I didn't lose any of my
completed work.
"Doug has experience in
embryonic muscle development and understands what
I'm working on. One of the
great things about MMCRI is
that there are developmental
biologists all up and down the
hall. There is a lot of synergy
with what others here are
doing." In fact, Brauner has a
few projects in mind on which
he and Spicer may be able to
collaborate.
Brauner knew of MMCRI
from his exploration of post
doctoral opportunities. Before
Katrina, he had a position
lined up at the National
Institutes of Health, which
he has had to decline because
his work won't be done by
the time he planned to start
the new job. He now expects
to continue performing
experiments and write up his
findings, completing his work
prior to graduating in May 2006.
Settled in Westbrook and
now the parents of a baby
girl, Brauner and Marks are
among approximately 300
people who came to Maine
after the hurricane.
"We're very happy to be
here," Brauner says. "Everyone
has been incredibly generous
and welcoming. We have been
fortunate in every respect
during this experience." t

Holiday Caroling Brings Smiles to Patients, Visitors, Staff
A Eucharistic minister, a DCC minister, a priest, a pharmacist, a psychiatric nurse and a respiratory therapist brought holiday cheer by caroling through many patient care areas in December,
including some of the intensive care units. Their efforts-and surprisingly good sound-were
appreciated by patients, visitors, and staff. The MMC chaplaincy has led this effort for several years,
and for many this is a highlight of the season: a labor of love by a few, appreciated by many. t

What's

Happening

HR Corner

Employee Benefit News
Anthem Health Insurance
Reminders
Anthem recently mailed
new ID cards to employees
on both the HMO and PPO
Plans. Please discard your
old insurance cards, and use
only your new card when
you seek medical services or
prescription benefits in 2006.
You will need to present your
new card to all of your health
care providers (including
pharmacies), so they will
have your most up-to-date
information.
Good news! The mail
order prescription benefit
under both the HMO and
PPO plans has been expanded to include certain local
retail pharmacies for 90-day
maintenance medication
orders (two copays instead of
three!) Effective immediately, 88 Maine pharmacies have
agreed to offer this coverage.
Participating pharmacies
include Shaw's, Hannaford,
Shop 'N Save, Osco, Kmart,
Waltz and other independent
pharmacies.
For employees who like
the convenience of the mail
order feature, it is still available through Anthem Rx Direct, but employees now have
the added benefit of saving
one co-payment by simply
filling a 90-day supply at one
of the 88 local Maine pharmacies. To see if your pharmacy
offers this program go to:
http://www.anthem.com
I
jsp I antiphon a Ibcbs I content.
jsp?ID-PW 088800.

Flexible Spending
Account News
CBA, flexible benefits
administrator, has mailed

I

debit cards to employees who
have made a health or dependent care plan election for the
2006 plan year. One card has
been issued to each employee
participating in a flex account.
If you wish to apply for a
debit card for your spouse or
dependent child, please email
the Employee Benefits Office
at benefit@mmc.org with the
following information: name
of individual for whom you
are requesting a secondary
card, their social security
number, and mailing address.
The initial and secondary
cards are available free of
charge to MMC employees.
A reminder to retain reimbursable receipts in a separate
file, so that you will have
them if required. Certain
items that do not total an exact copay amount, or over the
counter medications (cough
syrup, Tylenol, etc.) will require production of a receipt
to CBA before being approved
for reimbursement.
CBA has advised that they
will pay for approved orthodontic treatment plans in a
lump sum. This is to enable
employees to negotiate a
payment amount with their
orthodontist for the services
that are being provided. CBA
will issue the payment all at
once to the provider, hopefully saving the employee
some money due to the up
front payment.
More good news! For
employees who participate
in the dependent care plan,
CBA will honor a monthly or
quarterly bill from a daycare
provider, so that employees'
reimbursements can be automatically issued as their con-

tributions are deposited into
their accounts. Employees
can then avoid having to send
in a receipt and reimbursement claim form each time a
daycare expense occurs.

PTO Cash Out Payments
I

PTO cash out payments
have been made to eligible
employees and either direct
deposited (if a direct deposit
election is in place) or mailed
to employees' home addresses.

2006 Benefits

I

The New Year is a good
time to review your paycheck
for current employee benefit
elections, and to verify that
you have important documentation on file with the
Employee Benefits Office
concerning beneficiary designations and any required
documentation concerning
+19 students or disabled
dependents.

403(b) Retirement Plan
New employees and
employees who are not-sonew may wish to schedule
some time to attend the 403(b)
presentation/ informational
sessions held monthly in the
Dana Center to review plan
fund options, details of how
the plan works, etc. Future
sessions will be held: February 22,1-2 pm; March 21,
8-9 am; and April 13, 4-5 pm.
MMC's Lincoln Rep. Jenny
Billings, is also available to
meet with you individually. She
can be reached at 774-1113.t

What's

Happening

Market:place
So that everyone has an opportunity to use the Marketplace, ads may be placed once.
Repeats will be permitted only as space permits.
FOR RENT
Saco, 2BR, 15min to MMC. Great area,
1BA, Ig LR& K/DR, new paint, pkg for
2. NS, pets nego, avail now. $800/mo+
uti Is, refs & see. Call 282-9465.
3BR duplex, Forest Ave, Ptld. Hdwd, full
bsrnt, yard & priv drive. N/S, pets nego.
$1125/mo+ uti Is, refs & dep. Call (603)
674-7090.
S Ptld, 3-4BR, 1.5BA, new paint & carpet.
Open concept K & DR, Ig yard w/ deck,
shed. $1600/mo+ uti Is. Call 767-0174.
Portland, near Law School. 2BR duplex,
bright, quiet, hdwd, WID hkup, deck.
$985/mo+ utils. Call 885-5862.
Outer Forest Ave, 2ndfl. Bright, Ig, 2BR,
LR, DR, K, share garage. W/D hookup,
new fridge & stove, no dogs, NS. $800/
rno- utils. Call 727-4142.
Italy, vacation rental. Historic, Tuscan,
hillside village, Ig 1BRw/ full K & BA,
patio. $675/wk. Call 767-3915.

uti Is. Call 842-0722.

Child Care

M/F prof or student to share 2BR, Munjoy
Hill. 2ndfl, near EProm, furn, hdwd,
claw foot tub, WID, storage. Share w/ 1
person & 3y/o lab. $450/mo+ utils. Call
(802) 318-044l.

Merchandise

For Sale

Ptld, Brooklawn Memorial Park, 2 prime
lots, section C. $1100 for both. Call
774-4918.
Kitchenaid over stove, microwave,
4m/o, white, $300. Amana side/side
fridge/freezer, white, 8 y/o, B/O. GE
dishwasher, white, 8 y/o, B/O. Whirlpool
flat top range, broken handle, free. Pier
1, kitchen island, white w/ blue tile top,
$400/BO. Call 229-6664.
Dk blue, Keltie Red Wing, hiking back
pack. Exc cond, $50. Call 799-4547.
White clogs, W size 10, worn 4x, comfy.
Best offer. edgerl@mme.org.

3BR, quiet Woodfords area. Garage, new
appliances.$1250/mo. Call774-3392.

Lg collection of Longaberger baskets,
assorted sizes & styles. Most never used.
Call 772 0963.

Standish, 3BR cape. 2BA, garage, barn
for horses, 3acres. $11 OO/mo+ uti Is/ Call
625-7733.

Wooden cradle, $40; wood rocking horse,
$10; umbrella stroller, $8; new Americast
bar sink, $35. Call 885-5862.

New, 1BR condo, Westbrook. Sunny, priv
yd, pkg, NS, NP. $800/mo+ utils. Call
854-2478.
Biddeford, 5 rm duplex. Pkg, WID
hookup, NS, NP. $750/mo incl heat +
dep. Call 283-3136.
1BR, New Gloucester. $525/mo incl
utils- dep & refs. Call 712-6131.
Lg 3BR, new K & BA. Near Baxter Blvd,
WID, pkg, quiet, NS. $1250/mo incl all
but heat. Call 773-2169.
Deering St, historic brick bldg. Lg 1BRw/
deck, new windows, hdwd, fplc & den.
NS, laundry, pkg. Avail Feb.
Call 772 0963.
Cottage on Norton's Pond, near Camden/
Lincolnville. Priv wooded area, furn 3BR,
sleeps 6, NS, kids & boats ok. Canoes/
kayaks avail. $1000- $1500/wk. email
YankLady@aol.com.

Roomates
Portland, M or F to share 3BR condo.
Quiet area, own BA & BR, garage, deck,
WID, bsmt. $467/mo+ utils. Call
409-2109 or email to mironj@mme.org.
Share clean Gorham home. Near USM,
furn, priv entrance, half BA w/ laundry,
NS, NP. $500/mo incl utils, nego. Call
653-2451.
Share 3BR cape w/ prof brother & sister,
Brighton Ave. NS, WID, D/W. $500/mo+

Certified 13yo avail after school, pm &
weekends in Falm, N Deering, EWindham
or EWestbrook area. Call 797-5333 or
761-2292.

Services
Guitar lessons, S Ptld. Nites & Sat am,
$15/half hr. Call 773-7142 .•

The deadline for the next
newsletter is the second
Friday of the month. To
submit an item, sent
it by interoffice mail to
the Public Information
Department, bye-mail to
marketplace@mmcorg,
or
by fax to 662-4094.

Look for Marketplace
on the Intranet under
Quick Links.

Real Estate for Sale
Standish,3BRcape w/ 2BA,garage, bam for
horses,3acres. $260,000. Call 625-7733.
West End, 2BR, 1BA, Victorian condo.
High ceiling, hdwd, sunny, quiet, 2
levels, fplc, bsmt, WID, storage, pkg.
$245,000. Call 272-5165.
RangeleyLakeResorttimeshare, yellow flex
wk. $16,000. Call 929-6089 or ext3105.

Vehicles for Sale
1997 Dodge Avenger, V6, air, power
everything w/ studded snow tires. Very
good condo $4500. Call 892-0061.
1998 [eep Grande Cherokee Laredo. Tow
pkg, Michelin all terrains, 87k mi, exterior
like new, interior gd condo $5300/BO.
Call 781-3583 pm.
1996 Saab, 900E. 4 dr hatchback, auto,
AC, heated seats, moon roof, PW/PL,
28mi/gal, winter & sport driving modes.
$4350. Call 499-2295 pm.
1994 Ford Taurus, GL, sedan. 4dr, 4cyl,
auto,l 06k mi, exc cond, runs great.
$1800/BO. Call 798-9443.

Wanted
Colored plastic balls used in kids inflatable
houses. Call 510-1197.

Code 99

Thank You
Thank you to each and
everyone who responded to
the Code 99, [in December]
in the Lobby! Also to each
person who has asked how
I'm doing!
Usually, when you work
with a large group of employees, you develop friendships
with only a small group of
employees. Not here. If you
want the feeling you are with
old friends and family everyday, then this is the place to
work. I really look forward to
coming to work every day and
each of you are the reason why.
Thanks again for your help
and concern,
Gem Davis
Switchboard Operator

What's

Happening

New Cancer Center Taking
"Shape in Sanford
Mike Roy of T.E. Low Masonry, below, works on the lobby
fireplace at the Cancer Care Center of York County (CCCYC) in
Sanford, which is scheduled to open in late February. From the
warm earth tones to the comfortable furnishings, the interior
details will create an environment that provides patients a sense
of calm. That ambiance will immediately be felt when patients
step into the lobby and experience the warmth of the beautiful
fieldstone fireplace. This soothing environment, combined with
the finest medical care and state-of-the-art technology, will ensure the best possible cancer care close to home for hundreds
of cancer patients in York County. The CCCYC is a partnership
of Maine Medical Center, Southern Maine Medical Center, and
Goodall Hospital. t

Diagnosing
and Treating
Sleep Disorders
in Children
and Adults
Sleep related problems affect
over 40% of adults and children.
However, for most people, they
remain undiagnosed and untreated. On March 3, there will be
a special keynote presentation
by Richard Ferber, MD, Director of the Center for Pediatric
Sleep Disorders at Boston's
Children's Hospital and internationally known speaker and
author of Solve Your Child's
Sleep Problems. Learn current
strategies and approaches for
managing sleep disorders in
children and adults. The event
will take place at Maine Medical Center's Dana Center. This
workshop is for physicians,
nurses, respiratory therapists,
and other health professionals
who interact with adults and
children. CME and nursing
CEUs will be available. To register, just call 885-8570or e-mail
sleepconference@mrnc.org. t
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A Day of Hockey to benefit
The Barbara Bush
Children's Hospital
at Maine Medical Center
Sunday, February 19
Cumberland

County

Civic Center

Tickets start at just $8!
For more information:
Deirdre Kavanaugh 662-2101
or kavand@mmc.org or go to
www.portlandpirates.com/
dayofhockey

9 AM
Salty Pete's Skate for the Kids:
free, open skate

12 PM
Annual Clash of the Classes Game
between Cheverus &
Cape Elizabeth High Schools
4:05 PM
Portland Pirates vs.
Hartford Wolf Pack
Skill Competitions during
game intermissions
More skating with
Salty Pete after the game!

"I gained excellent public
speaking skills and greater self
confidence," says Bridgham. "I
still keep in contact with people
I met through the experience,
and have volunteered on the
Community Allocation Committee." Brewster's LE group
is still in touch as well; they
formed a book club.
Past Loaned Executives from
MMC include Janet Dyroff, Mike
Collier, and former employees
Robin Rand, and Judy Thomas.
Echoing Carol Cooper's
words at the beginning of this
story, Bridgham says, "this was
one of the best experiences in
my career." t

What's

Happening?

About People
All month Healthviews
Cable Channel 4,
Thurs, 1400 & 2000 hrs,
Fri., 0200 & 0800 hrs.

""-.

February 19
Day of Hockey
Portland Pirates Ticket Sales
Special pricing!
Proceeds benefit the BBCH.
See story, p. 11
February 28
CPI Quality Fair begins ..
See story, p. 4
March 2
3rd Annual Dr. Paul M. Cox, Jr.
Memorial Awards Ceremony
Dana Center Auditorium
1300-1400hrs.
See story, p. 4
March 3
Diagnosing and Treating Sleep
Disorders in Children
and Adults
See story, p. 11
March 10
Pain Management:
Physiologic Considerations
& Practice Issues
Featuring Judith A. Paice, PhD,
RN, FAAN, Northwestern
University's Feinberg
School of Medicine
FMI: 662-2290
March 14
Developing Concensus in Care
with Diane Meier, MD,
and other members of the
Mount Sinai School of
Medicine's Pallative Care Team
Dana Center
0800-1630hrs.
FM!: 662-3052.

;A" Maine

Medical Center

Do you have anything to share? Whether it's a professional accomplishment,
an award for your department, a paper presented, or some other noteworthy
item, we'd be happy to report it in What's Happening. Just email the
information to Abby Greenfield at greena@mmc.org, or fax it to her
at 662-4094.
• Joseph R. Wax, MD, and Andrea Tetreau, RN, Division of Maternal
Fetal Medicine, Department of Obstetrics and Gynecology are
the recipients of a $10,000 seed grant from the Maine Technology
Institute (MTI) to be used for the development of a new medical
device. MIl was created by the state legislature in 1999 to
encourage, promote, stimulate, and support research and
development activity leading to commercialization of new
products and services in the state .•

Grants Will Improve Family
Medicine in Vietnam, Laos
Two grants authored by Alain Montegut, MD, Claire Owens,
Administrative
Specialist II, and other colleagues within the
Department
of Family Medicine were recently approved by the
Chinese Medical Board. Both grants will support the introduction
of Family Medicine to developing countries. The first, in the
amount of $505,000 is designated for a Family Medicine Faculty
Development Center in Hanoi. This is another step in Dr. Montegut's
long collaboration with physician counterparts
in Vietnam. Over
the past ten years, Family Medicine has been introduced in medical
schools, four residency training sites have been developed, and
two classes of Family Medicine specialists have graduated from
residency.
The second grant, $492,000, will fund the Laos Family Medicine
Development
Project. Dr. Montegut will work with physicians,
medical educators, and government health administrators
in that
country to develop the specialty of Family Medicine as he has
done in Vietnam.
The model of Family Medicine is critical in providing access to
health services in developing countries. Dr. Montegut's leadership
in the international
arena was acknowledged
this year with his
receipt of the Gabriel Smilkstein Award for Outstanding
contributions to the Growth and Development
of Family Medicine Education throughout
the World by the Society of Family Medicine .•
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